DRAFT – 8/31/04
           FINAL –  

REGULAR SCHOOL BOARD MINUTES

August 26, 2004
Introduction
1.  The regular meeting of the Gadsden School Board convened in open 

      session at 5:00 p.m. with Vice-President Daniel L. Rollings starting the 

      meeting.   This meeting was held in the Gadsden Administrative Complex 
      Board Room located on 100 Laura Court in  Sunland Park, New Mexico.  
Roll Call
      Board Members present were Mr. Daniel L. Rollings, Dr. David J. Garcia, 
      Mr. Fred Garza, and Ms. Maria E. Saenz.  Ms. Luz E. Vargas arrived at 5:10 
      p.m. 
Pledge & 
2.  The Pledge of Allegiance was recited.  Ms. Saenz read the mission state-
Mission 
     ment.  
Statement       
        
3.  Reorganization of the Board—Ms. Saenz moved to move the Reorganization 

     of the Board further down on the agenda to be placed after the Action Items.

     Supt. Haugen recommended approval of the motion.  Mr. Rollings, Dr. 

     Garcia, and Ms. Saenz voted yes; Mr. Garza voted no.  Motion carried.

4.  Programs, Reports, and Correspondence


       A.   Superintendent’s Report

Supt. Haugen said that the Public Education Dept. will be announcing 

the designations for the schools on Monday,  Aug. 30, 2004 around noon.  

These designations used to be called ratings.  Supt. Haugen asked that 

the Board have a Special Meeting on September 16th to award the bids for Liberty Elementary and Santa Teresa High School.   The Board agreed to have a Special Meeting on Sept. 16th at 4:00 p.m.  Ms. Vargas
arrived at this time—5:10 p.m.  Supt. Haugen said that the Southwest Superintendents’ group is organizing a Law Conference for November 6th  at NMSU Corbett Center.   He reported that on Tuesday, the Facilities Committee met and talked about changing the attendance zones for the various schools once Liberty Elementary is constructed.  They also talked about the Capital Outlay Proposal.  They will meet again after the Capital Outlay Council makes the awards.  Supt. Haugen gave the Board a contribution form for the Gadsden Foundation Scholarship Fund and gave a summary of last year’s fund activity.
Board Pres. 
       B.   Board President’s Report— Pres. Vargas had no report.
Report
                           
Board 

      C.   Board Member—Mr. Rollings extended an invitation from Ms. Cantrell’s
Members

office and Santa Teresa High School to all Board members and to anyone 
 

interested to attend the Ribbon Cutting Ceremony at the new library at
Santa Teresa High School on September 8th at 2:00 p.m. 
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Dr. Garcia, Mr. Garza, and Ms. Saenz had no reports. 

Student Rep.
      D.   
Student Representative – Not present.
Modification
5.  Modification of the Agenda—Supt. Haugen requested the deletion of 
of the Agenda
     Agenda Item 6 E Physical Plant Report.  Mr. Rollings moved to delete Item 

     6E Physical Plant Report from the Consent Agenda.  Supt. Haugen recom-

     mended approval of the motion.  Motion carried unanimously.    

Consent
6.  Consent Agenda—Mr. Garza moved to approve the Consent Agenda as
Agenda 
     modified.  Supt. Haugen recommended approval of the motion.  Motion
     carried unanimously.  

Open Forum
7.  Open Forum—No comments.
8.  Action Items
Fair Labor
     A.    Fair Labor Standards Act-Dual—Employment Regulation GDBAA-R3

Standards             
Ms. Browder said that this is the procedure that will be used to protect 
Act Dual
           
the district against any overtime liability.  This regulation is to eliminate 
Employment
     
dual employment for non-exempt employees. Mr. Rollings moved to 

Regulation
 
approve the Fair Labor Standards Act Dual Employment Regulation 

GDBAA-R3

GDBAA-R3 and grandfather those employees that need to be grand-

fathered. Supt. Haugen recommended approval of the motion.  Motion 
carried unanimously.   
Policy JDM  
B. 

Policy JDM—Violence, Intimidation, and Hostile or Offensive 

Violence,


Conduct--Supt. Haugen said that this policy was basically taken from the Intimidation, 
      

policy recommended by the Cuddy Law Firm.   Ms. Vargas made a 

and Hostile or


change to the policy that she said had been suggested at the Law Offensive 


Conference.  She said that every student should have a copy of this 
Conduct


policy and also be included in the student manual next school year.   Mr. 



Garza moved to approve Policy JDM—Violence, Intimidation, and 



Hostile or Offensive Conduct.  Supt. Haugen recommended approval of 



the motion.  Motion carried unanimously.  
Policy JDN 
     C.  
Policy JDN—Hazing—Supt. Haugen said that this is also a model policy 
Hazing

         
provided by the Cuddy Law Firm.  This policy prohibits hazing.  Mr. 
Rollings moved to approve Policy JDN—Hazing.  Supt. Haugen recom-

mended approval of the motion.  Motion carried unanimously.  
Interest

      D. 
Consider Approval of Interest Rate Bids on General Obligation Bonds—
Rate Bids

Mr. Cassidy, Financial Advisor, said that the bids for the sale of bonds

On General
        
came in at a very good interest rate.  He recommended that the Board 
Obligation

accept the best bid offered by Harris Trust & Savings Bank at an interest 
Bonds


rate of 2.17%.   He explained the maturity rates, the debt service 

schedule, and the bond rating that was assigned by Moody’s Investors 

Service.  Mr. Rollings moved to approve the Interest Rate Bids on 

General Obligation Bonds as presented by Mr. Cassidy and award the bid 

to Harris Trust & Savings Bank.  Supt. Haugen recommended approval 
of the motion.  Motion carried unanimously. 
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Adoption of
     E.
Consider Adoption of Bond Resolution—Mr. Cassidy said that the 

Bond 


Cuddy Law Firm drafted a bond resolution that is the contract with bond 

Resolution

holders where Gadsden School District commits to repay the bond debt.  

It sets forth the final terms of the interest bid that the Board just 

approved.  He said he has reviewed the resolution and recommends 

approval.    Mr. Garza moved to approve the Adoption of Bond 

Resolution presented.  Supt. Haugen recommended approval of the 

motion.  Motion carried unanimously.

Reorganization        F.  
Reorganization of the Board—Mr. Rollings nominated Ms. Maria Saenz 
Of the Board

as President of the School Board.  Ms. Saenz thanked Mr. Rollings but 
declined the nomination.  Ms. Saenz nominated Mr. Fred Garza as 
President

President of the School Board.  Ms. Vargas, Ms. Saenz, and Mr. Garza 
voted yes; Mr. Garcia and Mr. Rollings abstained from voting.  Motion 

carried
Vice-President

Ms Vargas nominated Ms. Saenz as Vice-President of the School Board.  

Ms. Vargas, Mr. Garza, and Ms. Saenz voted yes; Mr. Garcia and Mr. 

Rollings abstained from voting.  Motion carried.
Secretary

Mr. Garza nominated Ms. Luz Vargas as Secretary of the School Board.



Mr. Garza, Ms. Saenz, and Ms. Vargas voted yes; Mr. Garcia and Mr. 

Rollings abstained from voting.  Motion carried.
               9.   Discussion Items
Cell Phones              A.  Cell Phones Plan—Supt. Haugen said that he is looking into a plan to 
Plan

better utilize cell phones.  Presently there 117 cell phones issued to 


certain employees.  The district pays about $66,000 in cell phones.  He is 



looking into perhaps getting every cell phone in the same plan with the 



same telephone company.  
Closed 
            10.   Closed Session—Mr. Rollings moved to go into closed Personnel Session 

Session

       Pursuant to 10-15-1, H-2, NMSA 1978 as amended for personnel actions,
       And for Real Property & Water Right Pursuant to 10-15-1, H-8, NMSA 

      1978 as amended to discuss elementary site,   Supt. Haugen  recommended 
       approval of the motion.  Motion carried unanimously.  The Board went into 
       closed session at 5:40 p.m. 
Reconvened            The Board reconvened in open session at 6:41 p.m.  Mr. Garcia moved to 
      reconvened in open session.  Supt. Haugen recommended approval of the 
      motion.  Motion carried unanimously.  
Adjourned        11.  Mr. Rollings moved to adjourn the meeting.  Supt. Haugen recommended

      approval of the motion.  Motion carried unanimously.  The Board adjourned 

      the meeting at 6:42 p.m.
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